


 

 

 

 

 

 

DAY 1 HIGHLIGHT 

 

 

 

 

 

 

 



06/23/2023

1

GENDER and 
DEVELOPMENT in 
the WORKPLACE

To review / recall
important Gender and
Development (GAD)
concepts that determine
factors that influence
gender in the workplace
and be able to reflect to
build awareness of their
gender situation that
affects relations in the
organization and family.

To identify ways to promote
& implement GAD in the
workplace and to
understand that workplace
gender equality will be
achieved when people are
able to access and enjoy
equal rewards, resources
and opportunities
regardless of gender.
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To explain about the
importance of GAD in
workplace and reflect
on achieving equal
opportunities and
outcomes for women
and men, not
necessarily outcomes
that are exactly the
same for all.
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2
Gender 
Equality

Sustainable 
Goals

Overview

4
Workplace Gender 

Equality 

5
Gender Gap
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Overview on Gender 
and 

Development Concepts
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Differentiated social roles,
behaviors, capacities; and
intellectual, emotional and social
characteristics attributed by a
given culture or community to
men and to women.

As a social construct, gender
varies across culture and over
time.

Culturally determined tasks and
responsibilities of men and
women that are based on their
perceived gender differences.

Routine activities of women and
men have three categories:

1. Reproductive roles

2. Productive roles

3. Community management and
governance roles

Egalitarian TransitionalTraditional

Roles should not 
be segregated

by gender. Men 
and women 
might hold 

equal
roles at work as 
well as at home.

Perceptions lie 
midway
between 

traditional role 
segregation and

egalitarian 
attitudes.

21 3

Expected 
differences in 

roles for men and 
women.

Example: Men 
should be 

responsible for 
livelihood.
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Gender Equality

Refers to a 
situation in 

which women 
and men have 

the same 
value, equal 
rights and 

commitments.

It tries to 
address 

INEQUALITIE
S between 

Women and 
Men.

Makes 
VISIBLE 

women and 
men’s role & 
contributions 

to 
development.
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WOMEN IN 
DEVELOPMENT

“Integrate women in  
development process.”

“Develop Women = there is 
development in society.”

“Gender Issues concerns 
both women and men”

WOMEN AND 
DEVELOPMENT

GENDER AND 
DEVELOPMENT

WID

WAD

GAD

Concerned specifically with
women.

Concerned with the way in which
a society assigns roles,
responsibilities and expectations
to both women and men.

Applies gender analysis to
uncover the ways in which men
and women work together,
presenting results in neutral
terms of economic and efficiency.
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The same value, equal rights,
commitments, visibility,
empowerment and
participation of women and
men in all spheres of public
and private life.

It requires the acceptance and
appreciation of the
complementarity of women and
men and their diverse roles in
society and in co-ops.

Sustainable Goals
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End all forms of 
discrimination against all 

women and girls 
everywhere.

Recognize and value 
unpaid care and 

domestic work through 
the provision of public 
services, infrastructure 

and social protection 
policies and the 

promotion of shared 
responsibility within the 

household and the 
family as nationally 

appropriate.

Ensure women’s full 
and effective 

participation and 
equal

opportunities for 
leadership at all 
levels of decision-

making
in political, economic 

and public life.

Enhance the use of 
enabling technology, 

in particular
information and 
communications 

technology, to 
promote

the empowerment of 
women.

TARGETS
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The Global Gender Gap Report 2022
By World Economic Forum

The Global Gender Gap Report
benchmarks 156 countries on
their progress towards gender
parity across four thematic
dimensions: Economic
Participation and Opportunity,
Educational Attainment,
Health and Survival, and
Political
Empowerment.

*Philippines remains the most
gender equal country in
Southeast Asia and ranks Top 19
out of 156 countries in the whole
world.

Workplace 
Gender Equality 
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Norms SegregationTheories

It examines how 
these theories 

approach 
employed and 
unemployed 

workers, men 
and women, in a 

society.

It is important to 
consider the role 

of prevailing 
employment 

norms in a society 
and gender 

segregation of the 
labor force 

arising from 
those norms.

Gender segregation 
in occupations is 
the tendency for 

men and women to 
be employed in 

different 
occupations across 

the entire spectrum 
of jobs as a result of 

patterns of 
socialization

21 3

Gender Equality discusses and evaluates theories of
gender, segregation at work and related ideologies
of Gender Equality.

SEGREGATION
Horizontal segregation is where the
workforce of a specific industry is
mostly made up of one gender.

Vertical segregation is where
opportunities for career progression
within a company or sector for a
particular gender are narrowed.
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Equality does not mean that women and
men will become the same but that
women’s and men’s rights, responsibilities
and opportunities will not depend on
whether they are born male
or female.

Employees of all genders have access to the same
rewards, opportunities and resources in an
organization, including:

Equal pay and benefits for
comparable roles with
similar responsibilities

Equal opportunities for
promotions and career
progression.

Equal consideration of 
needs.
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Workplace Gender Equality is associated with:

Improved national productivity and 
economic growth.

Increased organizational performance.

Enhanced ability of companies to attract talent 
and retain employees.

Enhanced organizational reputation.

What should Gender Equality 
look like in the workplace?

Each gender can fully participate
in the workplace.

Equal opportunities for each
gender to achieve leadership
positions.

Acceptance rather than
discrimination against those who
have caregiving and family
responsibilities.

Equal pay for equal work.
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1

Benefits of Gender Equality 
in the Workplace

2

Positive company 
culture

More innovation 
and creativity

3

Build a great 
reputation

4

Improved conflict 
resolution

Traditional gender roles and persistent gender bias.

Why does it occur in the workplace?

Traditional gender roles may be indicative of how
much extra time and effort an individual can put into
their jobs since employees are usually expected to
go above and beyond to prove their worth and this
can lead to inequality.

There are gender biases that may inadvertently give
the advantage to one gender over the other in the
workplace, such as the idea that men have more
physical capability or that women are better in
nurturing roles.
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Gender Gaps

A gender gap is a relative
disparity between people of
different genders, is
reflected in a variety of
sectors in many societies.
There exist differences
between men and women as
reflected in social, political,
intellectual, cultural,
scientific or economic
attainments or attitudes.
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Components of Gender Inequality in the workplace:

Pay

Hiring

Leadership

Inclusion

How to close gender gaps in career advancement and
eliminate workplace discrimination

Transparent salaries

Flexible work options

Training opportunities for women

Focus on well-being and mental health
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Increase diversity in hiring

Review equal pay laws

Begin a pay audit

Consider updating your training

Revise pay secrecy policies

Promote work-life balance (work life integration)

Create an open-minded atmosphere

Provide mentorship for everyone
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Keep accurate documentation

National Confederation of Cooperatives Gender and Development Unit
MASS-SPECC Cooperative Development GAD Trainers’ Handout Wiley Online Library
https://www.indeed.com/recruitment/c/info/gender-inequality-in-
theworkplaceGreggU/www.youtube.com

REFERENCES
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Gender & Development 
(GAD) in the Workplace

Social Inclusion – the process of improving the terms on which individuals and groups 
take part in society – improving the ability, opportunity, and dignity of those 
disadvantaged on the basis of their social identity.

Financial Inclusion

FINANCIAL ACCOUNT

Reasons for not having a financial account:

60% - Not enough money
21% - Not needed
18% - No documentary requirements
10% - Expensive

9% - Don’t know the details about this or how it works.
8%  - No work
8% - Not Aware
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Purpose of having an Account:

42% - Emergency
31% - Education
29% - Opening Business/Expansion
23% - Safekeeping

INVESTMENT

Reasons for not having Insurance:

66% - No money
30% - Perceived lack of need
23% - High cost

12% - Investment
18% - Receiving Salary
12% - Remit Money

6% - Receiving Pension

5% - Slow return
4% - Lack of trust of providers
3% - Lack of work

Reasons for not Investing:

69% - Lack of money due to unemployment
17% - Perceived high cost
11% - Lack of awareness

7% - Lack of need

LEGAL BASES ON GAD IN THE WORKPLACE IN THE PHILIPPINES

• 1987 Philippine Constitution - Art. XIII, Section 14
• Republic Act No. 9710 – Act providing for the Magna Carta of Women
• Republic Act No. 7192 – Women in Development and Nation Building Act

Other GAD Related Laws and Issuances:

• Republic Act No. 7322 – Increase in Maternity Benefits of women in Private Sector
• Republic Act No. 7655 – Increases the minimum wage for domestic helpers
• Republic Act No. 10361 – Batas Kasambahay
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COOP DEVELOPMENT AUTHORITY (CDA) MC 2013-22

Guidelines on Mainstreaming Gender and Development (GAD) Cooperatives

The circular aims to disseminate to the cooperative sector the GAD mandate of the 
government. This is to ensure the promotion of GE and initialization of GAD in policies, 
programs and other activities in coop.

Implement components of GAD in your coop workplace in these 4 major entry points:

• Policies
• People
• Programs Activities & Projects (PAPs)
• Enabling Mechanisms.

Activity: Sharing of best practices on GAD in the Workplace
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POWERPOINT PRESENTATIONS 

 
















































































































